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Millennium Professional Services Ltd.

PROJECT MANAGEMENT SERVICES

Millennium Professional Services Ltd. (MPSL) has extensive project management and
implementation experience with various enterprise software and technology tool sets.
We provide our clients with the expertise and experience they need across a broad
spectrum of projects and services to ensure successul project completion. We employ
a structured assessment and planning approach designed to provide important inputs
to maximize the value of your existing business solutions, envision the ideal solution,
and address your business needs throughout the entire life-cycle of your project. We
will oversee all aspects of the project life cycle, balance key project constraints, manage
project communications, resources and risks. We fully integrate the functional,
technical and change management aspects of the project to ensure optimal stakeholder
buy-in. Millennium Professional Services follows the Project Management Body of
Knowledge (PMBOK) methodology as a baseline project management strategy. During
the project initiation phase, we adapt the methodology to best suit your business and
project needs. Areas of project expertise include:

e Enterprise Resource Planning and Implementation Projects

e Technical Upgrade Initatives

e Collaborative Inter-institutional and Cross Jurisdicational Projects
e Strategic Planning Projects

® Business Intelligence Reporting

e Customer Relationship Management

e Organizational Evaluation and Optimization Projects

e Capital Assessment and Replacement Planning

e Major IT Capital Infrastructur Planning and Implementation Projects
e Unified Digital Campus Implementation Projects

e Automation and Efficiency Projects

We have a successful track record in ERP and Information Technology project
implementations and over 20 years of experience in public sector business. Combined
with this, MPSL has extensive extensive experience in strategic planning, budget
development and rationalization, organizational and technical readiness planning,
information technology planning, and business intelligence and enrolment manage-
ment reporting.

MPSL has the experience to fully understand and successfully manage the complete
scope of your project and oversee it from initiation to completion. We are your right
hand in the field.




