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Millennium Professional Services Ltd. (MPSL) has extensive project management andimplementa�on experience with various enterprise so�ware and technology tool sets.We provide our clients with the exper�se and experience they need across a broadspectrum of projects and services to ensure successul project comple�on. We employa structured assessment and planning approach designed to provide important inputsto maximize the value of your exis�ng business solu�ons, envision the ideal solu�on,and address your business needs throughout the en�re life#cycle of your project. Wewill oversee all aspects of the project life cycle, balance key project constraints, manageproject communica�ons, resources and risks. We fully integrate the func�onal,technical and change management aspects of the project to ensure op�mal stakeholderbuy#in. Millennium Professional Services follows the Project Management Body ofKnowledge (PMBOK) methodology as a baseline project management strategy. Duringthe project ini�a�on phase, we adapt the methodology to best suit your business andproject needs. Areas of project exper�se include:Enterprise Resource Planning and Implementa�on Projects• Technical Upgrade Inita�ves• Collabora�ve Inter#ins�tu�onal and Cross Jurisdica�onal Projects• Strategic Planning Projects• Business Intelligence Repor�ng• Customer Rela�onship Management• Organiza�onal Evalua�on and Op�miza�on Projects• Capital Assessment and Replacement Planning• Major IT Capital Infrastructur Planning and Implementa�on Projects• Unified Digital Campus Implementa�on Projects• Automa�on and Efficiency Projects•We have a successful track record in ERP and Informa�on Technology projectimplementa�ons and over 20 years of experience in public sector business. Combinedwith this, MPSL has extensive extensive experience in strategic planning, budgetdevelopment and ra�onaliza�on, organiza�onal and technical readiness planning,informa�on technology planning, and business intelligence and enrolment manage#ment repor�ng.MPSL has the experience to fully understand and successfully manage the completescope of your project and oversee it from ini�a�on to comple�on. We are your righthand in the field.
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