Recommend

200 - 1620 Garnet Road
Victoria , BC
V8P 3C8

T: 250.640.8775
F: 250.385.7303

Millennium Professional Services Ltd.

BUSINESS PROCESS MANAGEMENT
& CORPORATE STRATEGIES

Successful business strategy is realized through effective business processes. By
aligning your business processes with your corporate goals and business drivers, your
organization will achieve a competitive advantage. To ensure your processes are well
aligned and performing optimally, Millennium Professional Services Ltd. will help you
assess, evaluate, envision and define your processes to achieve strategic business
results. Your business will be empowered to drive process improvements and
business innovation by leveraging your investment in Information Technology and
Enterprise solutions. Comprehensive industry knowledge coupled with extensive ex-
perience in evaluating business processes, positions Millennium Professional Services
Ltd. to work collaboratively with your business to meet your organizational objectives
while reducing costs, enhancing customer service and maximizing revenue. Your end
result is a flexible and agile platform that allows you to respond to new opportunities,
requirements or needs, while improving productivity and customer service. Business
Process Analysis will help you better understand the value that can be realized from
your Information Technology solutions, and gain significant insight into potential
opportunities within your busines for optimization.

Millennium Professional Services Ltd. provides strategic business consulting for:

e Business Proposal Development, Funding Proposal and Granting Applications

e Business Process Analysis and Optimization

e Strategic Planning, Consultation or Facilitation

e Business Transformation and Change Management

* Project Management Services

* Cost Control and Project Monitoring

® Business Performance Metrics Identification and Tracking

e Service Rationalization, Expectations Management and Service Level Agreements

Take advantage of Millennium Professional Services Ltd. to achieve quality, predictable
corporate outcomes, and maximize your organization’s strengths through strategic
growth planning. We are the perfect fit to help guide, lead, support, or augment your
mission-critical initiatives.

For further information or questions, you can contact us at info@mpsl.ca.
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